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                                        IB basics from Ibicus




What is the IB? 
· A not for profit educational foundation
· Founded in 1968

· Headquarters in Geneva

· 4 programmes – PYP, MYP, DP, IBCC

· in over 3500 schools

· in 144 countries

· for over 1 million students

It works in four areas:

1. Development of curriculum

2. Assessment of students

3. Training and professional development of teachers

4. Authorization and evaluation of schools

The IB covers the continuum of school-based education in four programmes:

· Primary Years Programme (PYP) for students aged 3 to 12 

· Middle Years Programme (MYP) for students aged 11 to 16 

· Diploma Programme (DP) for students aged 16 to 19

· IB career-related certificate (IBCC) for students wanting a vocational course aged 16-19

The programmes share a common philosophy and may be offered separately or as a continuum by schools which apply to become IB World Schools in order to offer an IB programme. 

The IB now has global centres in Bethesda, Maryland, USA, Singapore and The Hague, The Netherlands, as well the IB assessment centre in Cardiff, Wales, UK.  The IB now employees about 600 staff and 6000 examiners and consultants.  
IB pedagogy is based on student-centred learning and developing critical thinkers who learn how to learn not just what to learn. 

IB mission
 ‘The International Baccalaureate aims to develop inquiring, knowledgeable and caring young people who help to create a better and more peaceful world through intercultural understanding and respect.
To this end the organization works with schools, governments and international organizations to develop challenging programmes of international education and rigorous assessment.
These programmes encourage students across the world to become active, compassionate and lifelong learners who understand that other people, with their differences, can also be right.’
IB Strategic plan  
Following on from the last five-year plan which had the goals of maintaining quality, increasing infrastructure and accessibility, the latest plan, launched in 2011 has four goals:

•
to strengthen the leadership of the IB in international education

•
to evolve and improve IB services and support to schools by building capability 

•
to develop and more diverse and inclusive IB community by enabling access to an IB education

•
to build a sustainable, responsible and efficient organisation for the future

Global engage
IB website that supports schools by capturing various initiatives on issues of global significance. Website has activities, resources and ideas on global issues.
Access and Advancement
In 2010, some 57% of IB schools were state-funded (public) schools and the majority of IB schools in the USA, Canada, the UK and Scandinavian countries are state-funded. But most IB schools in other countries and particularly in the developing world are independent schools charging fees which puts them out of reach for most of the population.   

The IB wants to benefit more students worldwide but becoming an IB school is expensive and on-going costs are high so there is a tension between maintaining quality and increasing access. The IB board in its 2006 report ‘From growth to access’ attempted to define strategies for expanding access. There are various initiatives including work with UNESCO, partnerships with organisations such as the AKDN, the formation of the education innovation services division of the IB, the IB grants for schools experiencing temporary financial challenges or that are increasing access to IB programmes. There is also the US$2.4 million grant from the Bill & Melinda Gates Foundation to help low-income and minority students in the USA prepare to participate in the IBDP. 

The IB learner profile 
The IB learner profile is the mission statement translated into learning outcomes. 

It articulates the characteristics and their descriptors that an internationally-minded person who has been educated via one or more of the IB programmes should aspire to hold. It is the learner profile which turns the mission statement of the IB into more of a practical tool for the educator. 
Having these stated qualities as an objective is one of the key differentiators of the DP for university educators and employers, because it nurtures a set of skills. 

The IB Learner profile is summarised in this list of characteristics:

· Inquirers

· Knowledgeable

· Thinkers

· Communicators

· Principled

· Open-minded

· Caring

· Balanced

· Risk-takers

· Reflective

At schools where the IB is taught these qualities are included in the development and assessment of student work.  

The notion of open mindedness for example might include the role of open mindedness in innovation of new scientific discoveries, open mindedness of leaders in historical conflicts, or open mindedness as an agent for change – for instance in dealing with climate change – or in dealing with your own life and social relationships. Each aspect of the learner profile will be embedded and explored within the curriculum to help the student understand and develop that quality in themselves. 
International Mindedness
The IB mission statement reminds us that we are all global citizens. 

‘The International Baccalaureate aims to develop inquiring, knowledgeable and caring young people who help to create a better and more peaceful world through intercultural understanding and respect.’

The UNESCO 2001 International Conference on Education listed seven requirements for learning to live together. 

1. acquiring the capacity to deal with rapid change in all walks of life 

2. becoming active citizens, participating in political life in its widest sense 

3. defending and promoting human rights 

4. reconciling the local community with the wider world 

5. learning languages 

6. knowing how to assess the impact on daily life of scientific developments 

7. being able to use new technologies of communication.

An internationally minded person recognises that we all have several identities – local, national, socio-economic, cultural and religious, gender, linguistic and an IB World School should encourage all to recognize these and respect them in each other and ourselves. 

The IB defines international education here.
The IB continuum
The IB continuum is the uninterrupted series of programmes of PYP, MYP, DP and IBCC in which the extremes may be very different, catering for students aged 3 or 19 but the continuation of learning is seamless between the programmes. 

Cross programme resources (available on the OCC in maths, science, SEN and language) support teachers in developing the continuum.

The alignment of programmes and the continuum are needed:

1. To provide coherency in the IB’s international education

2. To support schools and districts which offer multiple IB programmes

3. To support the IB strategic element of strengthening international education leadership
The IB Diploma Programme (IBDP)
The IB Diploma was created in 1968 to provide an academically challenging programme of international education for students preparing for university. 

The DP aims to:

• provide an internationally accepted qualification for entry into higher education 

• promote international understanding 

• educate the whole person, emphasizing intellectual, personal, emotional and social growth 

• develop inquiry and thinking skills, and the capacity to reflect upon and to evaluate actions critically.
The DP is a broad and balanced academically rigorous programme for 16-19 year olds. It is usually taken over two academic years and is a qualification for entry to college and university worldwide. There is flexibility of choice within its mandatory framework and it is open to students in a wide academic range.  Schools may offer the DP in English, French, Spanish or Mandarin. 

Students must take six subjects for the IB Diploma, of which three must be at ‘higher’ level or HL (where they are studied in greater depth) and the others at ‘standard level’ or SL.  Usually, the six subjects are selected one from each of the six DP hexagon groups.
The subjects offer breadth and depth, allow for flexibility of choice and specialisation but within a mandatory framework, recognising that to be fully educated involves knowing methodology and facts in more than one area of knowledge.

Course aims in the subjects are aspirational, asking for critical awareness in subject areas and appreciation of others’ viewpoints as well as justification of one’s own as well as subject knowledge and application of that knowledge.
DP curriculum framework
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The six subject areas within the IB Diploma are:

	Group 1
	Studies in language and literature 
	Mother tongue language – 3 courses:
· Language A: literature - always available with a prescribed list of authors in 55 languages and available by special request in all other languages provided there is sufficient written literature available 

· Language A: language and literature – available in 16 languages
· Literature and performance (an interdisciplinary subject) – always available in English, and available by special request in Spanish and French

	Group 2
	Language acquisition 
	A modern foreign or classical language - choice of 60 at various levels:

· Language ab initio courses are for beginners (that is, students who have little or no previous experience of learning the language they have chosen). These courses are only available at standard level. 

· Language B courses are intended for students who have had some previous experience of learning the language. They may be studied at either higher level or standard level. 

Classical languages
· Latin or Classical Greek coursework provides opportunities for students to study the language, literature and culture of



	Group 3
	Individuals and societies
	· business and management
· economics
· geography
· history
· information technology in a global society
· philosophy
· psychology
· social and cultural anthropology
· world religions (SL only)

· Global politics

	Group 4
	Experimental sciences
	  biology 

  chemistry 

  design technology 

  physics 

  environmental systems and societies (SL only, interdisciplinary)
· Sports, exercise and health science 
· computer science 



	Group 5
	Mathematics 
	· mathematical studies SL
· mathematics SL 

· mathematics HL
· further mathematics HL 

	Group 6
	The arts
	· Dance 

· Music 
· Film 

· Theatre 

· Visual arts 


Find more information about each DP subject at subject outlines or the full guide on the OCC page for each subject.

Additional subjects
There are also interdisciplinary SL courses which may be taken in two groups or to fulfil the requirement of both these groups. The subjects are currently Literature and performance SL (groups 1 and/or 6) and Environmental Systems and Societies SL (groups 3 and/or 4). 

School-based syllabuses

A school-based syllabus is designed by the school according to its own needs and teaching resources. This option may be studied at standard level only and may replace a subject from groups 2 to 6.
Further information on school-based syllabuses can be obtained from the Handbook of procedures for the Diploma Programme or by contacting the IB assessment centre in Cardiff. 

Students may elect not to take an Arts subject and take a second subject in one of the other five groups. 

The IB recommends a minimum of 240 hours of instruction time for HL courses and 150 hours for SL courses.  To achieve an IB Diploma the student will have had 1260 teaching hours. 
Students may also take up to six IB Diploma Programme courses and not the full Diploma. 

The DP core
In addition to the six subject areas, an IB student must also complete the core.
The core of theory of knowledge, CAS and the extended essay are there because of what they can lead a student to become – a critical and reflective thinker, a global citizen who knows themself better and a rigorous academic who has researched a specific topic and can tell others about it. 
	Extended essay
	Independent research study up to 4,000 words
	A topic of the student’s own choice, linked to the subject of study or personal interest

	Theory of Knowledge  
	A course in critical thinking and an assessed essay and presentation
	How knowledge is learned from different perspectives

	Creativity, Action, Service (CAS)
	Any activity involving physical  (sport), creative and/or service to others; at least 3 hours/week
	Participation which encourages personal growth through experiential learning


To gain an IB Diploma, the six subjects of study and the three core elements must all be completed and CAS to a standard approved by the school. 

DP Assessment
The DP has terminal exams at the end of the two-year programme. Assessment is criterion-based and the criteria are all published. 
Grading
Each of the six subjects of study: 
1-7 points, max total 42 points

ToK and EE in the core 
  
0-3 points

Complete Diploma: 


Max total 45 points

To be awarded a Diploma a student must usually have achieved at least 24 points (with certain conditions) and must have satisfactorily completed each of the three core elements.

The international average score each year is about 30 points and the Diploma pass rate is around 80%. Each year less than 0.5 % of students worldwide achieve the perfect score of 45 and about 6% gain 40 or more points. 

Results
Programme standards and practices
This is a key document which provides a set of criteria against which schools and the IB can assess the preparedness of a school to become an authorized IB World School. It applies to all IB programmes and lists the standards that must be attained and upheld and the practices of an IB World School.
The authorization process
All schools which wish to offer an IB programme must go through the authorization process to become an IB World School. This usually takes three years. 

Documents on what to do are available on www.ibo.org or for sale at http://store.ibo.org/ or on the OCC  http://occ.ibo.org which is accessible to schools once they have been accepted as a candidate school and the fee paid. 

Key documents (all on the IB public website)
Guide to school authorization : Diploma Programme  - overview of the steps in the authorization process.

Rules for candidate schools - rules that govern schools seeking authorization.

School information form 
Application for candidacy form

Application for authorization form

General regulations : Diploma Programme    Amendments to the General regulations are published in the Coordinator’s notes. http://xmltwo.ibo.org/publications/DP/Group0/d_0_dpyyy_vmx_1009_1/pdf/DP_regs_e.pdf
And on the OCC
Handbook of procedures for the Diploma Programme , - required reading on the assessment procedures and the available choice of subjects, level and language of instruction

The Diploma Programme : From principles into practice (IBO 2009)  is an essential document which links the pedagogical principles and practices that you will need to plan, build and develop  a suitable DP for your school

The Learner profile

Programme Standards and practices  fundamental document which stipulates the requirements for implementation of, and authorization for,  DP.

Subject guides for the DP subjects, CAS, Extended Essay and Theory of Knowledge

To purchase, from the IB Store http://store.ibo.org/
the DP Starter Pack 
available in English, French and Spanish.  This contains the essential documents to be consulted and which are not available on the public website.  It includes :

· Handbook of procedures for the DP

· DP: From principles into practice

· EE Guide

· TOK Guide

· CAS Guide


· A copy of the periodical IB World
Authorization process stages
Year 1 – school information form and consideration phase leading to application for candidacy form (application fee)
Year 2 & 3 – candidate phase (candidacy fee)

Year 3 – application for authorization form leading to verification visit and decision
References, websites and useful reading
The OCC – IB online curriculum centre
http://occ.ibo.org/
Professional learning communities and PD

https://ibo.epals.com/
http://www.ibo.org/events/index.cfm
IB PD
Academic honesty

http://occ.ibo.org/ibis/occ/spec/malpr.cfm?subject=malpr
Statistical bulletins – published after every exam session and contain all stats on the exam, including grade distributions for each subject – what percentage of candidates attained each grade in each subject.
University recognition of the DP
In IBAEM
In IB Americas
In IBAP
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